
Dear Partners of TCI, 5/27/14

My name is Scott Weber.  Some of you know me.  I am a current board member of 
Tavriski Christian Institute.  I have been traveling there for twelve years and have been 
a partner of TCI since it began in 1997.  Most of that time I was the Sr. Pastor with the 
Christian Church of Estes Park (Colorado).  In this past year we moved to Florida and 
are now members at Connected Life Christian Church.

I want to share with you my perspective of the recent board meeting as well as the 
situation TCI faces with the crisis in Ukraine.

As I planned my trip this past February, many fellow Americans voiced their concern 
about the safety of traveling to Ukraine. I kept a close watch on news concerning 
Ukraine daily.  Though Kherson is relatively near the Crimean Peninsula and the 
Eastern regions of Ukraine, there was never any volatility in the city of Kherson itself.  
That remains true today.

Staff of TCI continued to ask if I still planned to come during the months leading up to 
May.  I assured them I intended to come unless the situation deteriorated in Kherson 
itself.  They were very happy to hear this.  There has been a considerable amount of 
discouragement with our brothers and sisters in Christ there as a result of the many 
cancellations of trips of Americans since December of 2013.  I knew that my trip would 
be as much about the ministry of encouragement as anything else this year.

When I arrived at the Odessa airport on May 9, the only thing that was different was 
how easily I went through the customs process.  In twelve years, this was the smoothest 
process I had gone through.  The agents seemed genuinely happy to see an American.  
President of TCI, Valik Siny, and another staff member picked me up and drove us to 
Kherson.  The drive was uneventful.  There were about three military checkpoints, but 
we were quickly waved on.  These were Ukrainian military checkpoints preventing pro-
Russian troublemakers from moving into the area.

Once in Kherson, I had a very productive and inspiring trip.  I was able to lead a class 
for newer board members on how an effective board works.  This helped our main 
board meeting run smoothly and effectively.

Among the more important points of the meeting:



1) The financial report showed that TCI is operating within their budget.  A new budget 
for the year was presented and approved that will keep TCI moving forward with their 
vision and remaining financially responsible.

2) A new emergency reserve fund has been instituted.  The board sees the wisdom 
of building up a fund for years when there is an unexpected emergency expense or 
drop in funding.

3) A new project to put up greenhouses on another property near the school has been 
well funded and work will begin soon.  This will allow TCI to provide much of its own 
vegetable produce and also sell that which it does not need.

4) A portion of a special gift from one partner church will be used to upgrade the heating 
system of two buildings to incorporate both solar and geo-thermal technology in 
addition to the present natural gas system.  This will allow TCI to save money 
every year on the cost of natural gas.  As you may know, natural gas is a volatile 
commodity in Ukraine because of the crisis with Russia who provides the gas.

5) In October of 2013, the Eurasian Accrediting Association (EAAA), gave official 
accreditation certificates to the extension campuses of TCI in Uzbekistan, Tajikistan 
and Georgia.  This is a monumental accomplishment.  These three campuses 
represent the ONLY accredited degree programs of Christian ministry leadership 
studies in these three countries!  Those who have graduated can now move on to 
study at the Masters level in the future and have degrees that will be recognized.  
The extension campus coordinators from all three countries expressed their gratitude 
and pride in this development.

6) A doctoral program partnership is in process with South African Theological 
Seminary that will enable pastors and faculty of TCI to pursue their doctorate degrees 
at a reasonable cost.  There are 15 who have initially shown interest in beginning 
their studies. 

7) Pioneer Bible Translators is in the final stages of setting up a Mission Agency with 
TCI to train Christian leaders to translate the Bible into smaller language groups in 
Central Asian countries and in the Caucasus. 

8) Read Ministries met with us again this year.  Bill Arvan wants to both continue and 
expand the partnership with TCI to get Christian books into the hands of Christian 
leaders in Ukraine, Central Asia and the Caucuses.  Both TCI and Read Ministries 
are very pleased with the results of the electronic libraries and laptop computers 
given to those studying at TCI in Uzbekistan, Tajikistan and Georgia.  Read Ministies 
is committing to continue this program and to explore more ways to partner with TCI.

I want to express at this point how well respected TCI has become in Ukraine, Eastern 
Europe and Central Asia.  Other ministry organizations and schools are seeking out TCI 
for ways to partner together. They have recognized TCI’s unprecedented success in:
- Training Christian leaders for service in the Kingdom.



- Helping plant churches in Ukraine, Central Asia and the Caucasus through their 
students.

- Initiating Community Development Projects in Ukraine, Central Asia and the Caucasus 
to minister to the needs of the community and also to help pastors in those regions 
become self supporting through small business development.

9) The Board is considering a new extension campus in Kyrgyzstan in the near future.  
A team will be sent this year to explore the viability of beginning this new extension.  
Contacts have already been made and the church there desires this extension in 
their country.  The Board is hoping an existing or a new TCI partner will want to help 
pioneer this new project.  If you have an interest, please contact President Valik Siny. 

10)  All three extension campuses are doing well.  The current student count at each 
campus is as follows:

- Kherson - 95 part time bachelor students and 10 Mission program students (GLOBE)
- Uzbekistan - approximately 35-40 students.  The number changes as some students 

have to drop out and new students come in.
- Tajikistan - 20 students
- Georgia - 25 students

11) The remodeling of the building to the east of the cafeteria is going well.  The lower 
level will house the new library and classrooms.  The new addition upstairs will be 
a new larger auditorium for worship, conferences and other large gatherings.  The 
construction work is being done with high quality and at a very reasonable cost.  All 
funds have been collected for the project, so it will not be a burden on the regular 
budget.

I attended a pastors meeting where pastors from the Kherson region and well beyond 
were present.  There were also pastors there from the eastern regions of Ukraine that 
are experiencing terrorism from pro-Russian insurgents.  At that meeting I asked for 
their opinion of why the Eastern regions seem to be pro-Russian.  A lot of passionate 
discussion followed.  I asked former president Pavel Smolyakov to summarize for me.  
He explained that there has been a very intentional propaganda campaign for several 
years by President Putin of Russia to spread fear and distrust of Kiev and pro-west 
influences.  Pavel is familiar with these tactics, having been a KGB member during the 
Soviet Union era.  All present agreed with Pavel.  The events of the Maidan Movement 
in Kiev only provided the spark to allow Putin to exercise what had been his plan all 
along to seize Crimea and to instigate instability in the eastern regions of Ukraine.  



Our brothers and sisters in Ukraine need our prayers and encouragement.  I had many 
people come up to me during the week I was there to thank me for coming during this 
time of crisis for them.  A few pastors thanked me, saying that my coming helped them 
to get their minds off of the political crisis and back on to the vision of ministry for TCI 
and the churches.  This alone made the trip worth it for me.

TCI continues to be an incredibly effective school with a vision we can all be excited 
about and support.  I would encourage you to continue to support TCI with prayer, your 
own visits and financial support.  I would also encourage you to use your influence to 
help secure new partners for TCI as its ministry expands.  It has been my pleasure and 
honor to do this very thing over the years, and I will continue to do so as the Lord wills.

Serving Him with you,

Scott Weber


